SITE RENOVATIONS PHASE 1 GRANT (25.h.sc.100.085) – UPDATE   November 2025
Scope of Work, Status, Materials, Schedule, & Funding     

Included are the scope of work/deliverables, timeframes, and specific material descriptions relating to the current Historical Preservation (HPD) grant renovations (7/1/2024-7/1/2026) & current donations.  
It is anticipated that all grant-funded site work will be completed on or about March 15, 2026:
Construction Plans for the updated full site renovations were approved as of (7/2/2025); including approvals by Gadsden County & the State Division of Historical Preservation, & the HHHS Board.  The ESI contract (as recommended through an RFP & review process) was approved on 10/13/2025.
 Re-roofing of all areas (12,000+ sf) has been completed.  This activity accounts for 2/3 of the grant-specified deliverables & funding   
Details on the work planned for completion: by March, 2026: 
Window replacements - 25 total (Dec 1 – Jan)
· Tower:  7 -28” x 60” - 1st floor/conditioned area (not replacing any 2nd & 3rd floor windows at this time - future installation order for 2nd & 3rd floor - as funding allow by March as determined by structural repairs.)
· Auditorium:  55 ½” x 52” - 2 paired units (4 windows), one in each gable; plus 2 - 24” x 26” windows (south side):   
· East Side: 3 – 24” x 26” (east side of south warehouse area, facing 2nd Street).  
· Tower Exhibit Room: 1 (alcove with RR picture window). 
· Cupolas:  8 - 30” x 30” (matching original)  
Door replacements (4) & 1 added entrance – 5 total (Nov – Feb)
a) Auditorium Main Entrance doors – double doors, wood stained, half -glass with HHHS logos.
b) New east side door location incorporating wood-stained double doors stored in SW warehouse area (these are half-glass, clear pre-stained wood).
c) Two emergency Auditorium exit doors - half glass, painted steel 36-inch doors.  
d) Exit hardware for all auditorium & south area entrance doors: front and emergency exits.
e) 1st floor east-side tower door – upgrade of existing sliding door, matching interior and exterior metal sliding door; intended for occasional use for supplies, exhibits, and construction.  
Exterior Wall repairs & sealing (Dec – Feb):  all former warehouse area walls will be sealed, including new metal replacement on all east side first-floor level areas, and added sealing on east/railroad metal areas.

·  Continued on page 2…

INPUT SESSIONS:  Finishes, Trim, electrical, lighting – specifications, by area
> So far there have been overall sessions for overall planning.   However, most significant currently is that design, trim, finishes, flooring, ceiling, and flooring specifics will be set and incorporated via meetings including the architect, Bill Piotrowski, and – most important THOSE most actively involved with the respective areas actively participate.  
Specific area sessions will be scheduled as completion plans for the respective areas are developed and incorporated into best fit the intended functions and – as best as possible given resource limits and optimizing use requirements.   Notes from these meetings will be posted and further input and ideas are encouraged.
Specific area meetings have or will be set as related to:
The Auditorium area (events, large exhibits & programs, for both museum & community uses – also to optimize income to offset maintenance and further development of the overall site).   This meeting has occurred, and specific recommendations relating to the finishes and further specifics development of this area are now available.  Notes are available on request.
The Tower Exhibit area (expanded exhibits incorporating interactive designs, presentations, displays) displays.  This meeting is being planned currently.  Contact Bob Bruggner or Sally or Bill for further information.
The Library, Classrooms, Collections/Processing area meetings have not yet been set (also meetings relating to the warming kitchen, entrance & hallway areas, bathrooms).  
> Please contact Sally or Bill regarding your interests.  Input and ideas are encouraged at any time.
>  costs for essential structural repairs discovered as re-roofing, wall repairs, and window/door replacements may force adjustment to the current grant scope of work or timelines.
> Re-roofing (which is approximately 2/3 of the total grant funding) of all former central warehouse areas has been completed.   To date, re-roofing (12,000 sf) has involved over $37,000. of structural repairs.
> Confirmation of all required documentation, including examination and approvals (exterior & interior) by: ESI, construction code approvals by Gadsden County & State building reps;  HPD Reps & HHHS Board; architect & engineer sign offs; and State required site documents & documentation  updates; and a detailed report of all expenditures, funding and approved in-kind hours… is MASSIVE and must meet monthly, quarterly, and final reporting timeframes.   Please advise and request any specific information or concerns relating to these matters to either Pat Kitching or Bill, Sally, or Howard.
SAFETY: construction activity areas warrant caution and restricted area traffic.     Site events, HHHS activities, and other site uses (repairs and other installations or activities must be scheduled and coordinated with ongoing construction activities -including materials deliveries).  All staff and volunteers are asked to help with monitoring and reporting any questionable visitor’s situations or activities.   
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