SITE RENOVATION BENCHMARKS – THE PLANTERS EXCHANGE, A NATIONAL REGISTERED HISTORIC SITE


DATE	       	BENCHMARK                                    	STATUS	  	COST
2023		Site STRUCTURAL EVALUATION		Completed		$44,000.
2023-24	Site  ELECTRIC to CODE			Completed		$28,000.
2024		Tower Roof Replacement & Siding		Completed		$47,000.
2024-25	Central WAREHOUSE Re-ROOFING		Completed		$327,000.
2025		UPGRADE Site ELECTRIC  ( 600 amp) 	Completed	$18,000.
2025		 WALLS, WINDOWS, & DOORS		IN PROGRESS	$85,000.
2026		Auditorium & Tower Exhibit FLOORS		IN PROGRESS	$38,000.
									TOTAL TO DATE	$597,000.
		Pending – Grants, Site Rentals, & Fund Raising
2026		Air Conditioning for Auditorium & Tower	Pending $ est.	$63,000.
		Exhibit Areas (includes electrical)
	
2026 		Library – artifacts & history books, 		Pending $  est.	$28,000.	
digital/video Records  access

2026		Adult/Youth Classrooms (2) – workforce,	Pending  $  est.	$36,000.
		Technical & Practical skills training, & 
		Presentations/Meetings	(potential rentals)			
2026		Sprinkler System & Security Updates	Pending $ est.	$40,000.
2026		Collections & Processing area			Pending $ est.	$23,000
2026		Tower Room Exhibits; 				Pending $ est.	$27,000.
2026		Additional Bathrooms (2), 			Pending $ est.	$19,800.
2027		Warming Kitchen/training & events		Pending $ est.	$17,800.
2026-29	Other Site Renovations – shops & offices	Pending $ est.	$148,000.	

