Havana History & Heritage Society  (HHHS) - 2025 Year in Review

This has been a remarkably productive year in all areas: programs, exhibits, events, fund raising, grants, and site preservation work - one of the most productive growth years since our inception in 2017! 

2025 Highlights:
· With the benefit of a $500,000 site restoration grant from the State Historical Preservation Division and donor and sponsor contributions, very significant site renovations were made:
· $327k completed the replacement and insulation of over 12,000 sf of pre-1970 roofing of former warehouse areas.  Structural damage is being repaired and work has begun on exterior wall and window replacement.
· An upgrade to the site electrical service capacity (working with the Town) now provides sufficient electricity to meet overall full site build-out requirements.
· Architectural Plans for build-out of former warehouse areas include:  an area history library, expanded Museum exhibit areas - including the restored Fertilizer Tower, a 5,700 sf Auditorium for Museum events & community use, youth/adult classrooms, an outdoor Pavilion & continuing site & renovations were completed.

· The Museum hosted over 6,000 visitors, with a number of major programs, events, and presentations including area farm family recordings, and over $15,000 in Shop & consignment sales.  Events and programs included: 
· An exhibit showcasing 100 plus years of Shade Tobacco – with area photo-history calendars. 
· Presentations on the Planters Exchange Complex; an exhibit by Boise Cascade- Trees to Plywood; the showing of “Unfiltered”- the truth about oysters;   “conversations “with several local authors;  and a doll exhibit from a local Havana resident’s collection. 
· Recording of A number of new area family, farm, sport, & community leader videos (Voices of Havana - Home)
· The yet to be completed auditorium was used for a number of events, including the Annual Farm Bureau Luncheon, Anna Wescoat’s first “Havana Opry,” Havana Cigar Days (sponsored by JC Newman & Corona Cigar); Quilting Displays, Winterfest, Pumpkinfest, and several local family events.

· With the benefit of a grant from the Department of State, a part time Program and Museum Shop Manager was hired. 


· A comprehensive independent fiscal review confirmed HHHS compliance with national Standards for Accounting (AASLH), & updates for continued AASLH/AAM Museum Accreditation.

· Significant current site assets include over 14,800 sf of shop & office rental areas which help fund overall operations and site maintenance, bringing visitor income into Gadsden County. 

· Actual visitor spending, and direct re-investment of grant and donor funds for area services, part time hires, materials & construction work… exceeded $370,000 in 2025 -   with even further increased area economic impact in the future.

We are proud of our continued high-quality cultural and educational programs, as well as further enhancements in shared community use of this impressive site.  Most significant to this progress has been the Board of Directors and Committee Leads who have directed and overseen not only the museum programs and continued work in preserving this area’s rich history, but also the growth in planning, finances and accounting for further development of this site.

Your involvement, continued support, and input is appreciated and remains the key to our continued progress!    

Havana History & Heritage Society…
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