Havana History & Heritage Society, Planters Exchange Site - RFP

INVITATION TO SUBMIT A PROPOSAL
HVAC DESIGN, INSTALLATION, AND MAINTENANCE SERVICES

TO:  Qualified HVAC Firms Interested in Providing Heating, Cooling, Installation, and Maintenance Services for a Historic Structure
FROM:   Bill Piotrowski, Facilities Lead & Co-Chair
                  Havana History & Heritage Society (HHHS)
PROJECT SCOPE:  

HHHS seeks proposals from qualified HVAC contractors to evaluate, recommend and install efficient heating and cooling systems for the facility, and provide options for ongoing maintenance & emergency service support.

Location: Planters Exchange Historic Site, Havana History & Heritage Society, 204 2nd Street NW, Havana, Florida 32333
The selected firm will provide recommendations and services for the following areas:
Auditorium  
· Approximately 5,700 square feet
· Seating capacity of approximately 400 people
Tower Exhibit Area
· Approximately 2,500 square feet
· Capacity of approximately 150 people

REQUESTED SERVICES:
1. HVAC Assessment and Recommendations
Provide heating and cooling systems for both facilities, including:
· Appropriate size and configuration of equipment
· Energy efficiency considerations
· Long-term reliability and maintenance requirements
· Life-cycle operating costs
· Consideration of supplemental air circulation through ceiling or wall-mounted fans
· Accommodation of intermittent occupancy, averaging approximately 25 hours per week, while supporting larger special-event attendance
2. Equipment Furnishing and Installation - provide all labor, materials, equipment, permits, and supervision necessary to install the recommended HVAC systems in accordance with manufacturer specifications, applicable codes, and industry standards.

3. Maintenance and Emergency Service   Provide information regarding:
· Preventive maintenance programs & annual service agreements
· Emergency response availability
· Weekend and evening support options for scheduled special events.


PROJECT INFORMATION    Additional information regarding the museum site and development plans may be found at: www.havanahistoryheritage.com  Select the "Site Development" link located on the left side of the website homepage.  Interested firms may obtain a complete copy of the architect's plans by contacting:   Pat Kitching - Email: patkitching@aol.com  352-214-1831
QUESTIONS ON SPECIFICATIONS OR DESIGN/EQUIPMENT OPTIONS & SITE VISIT OPTIONS:  
> Contact Bill Piotrowski 850-510-4979 or (850-556-8763) 

SUBMISSION INSTRUCTIONS
Submit proposals electronically via email to: Pat Kitching, patkitching@aol.com
Or deliver proposals to: Havana History Museum, 204 2nd Street NW, Havana, FL 32333
· Submission Deadline     All proposals must be received no later than:
5:00 PM on June 28, 2026

REQUIRED QUALIFICATIONS AND SUBMISSION INFORMATION Proposals must include the following information:
a. Company Information
· Company name, Physical address
· Telephone number, email address.
· Primary contact person
· Number of years in business

b. Licensing and Insurance
· Florida HVAC contractor licensing information
· Proof of insurance and bonding, if applicable

c. Relevant Experience
· Experience with commercial HVAC projects
· Experience with historic buildings or adaptive renovation projects
· Experience collaborating with architect and engineering plans.
· Familiarity with local permitting and code compliance requirements

d. References
Provide at least three client references for projects completed within the last five years that are similar in size, scope, and complexity.    Include: Client name, Contact person, Phone number, brief project description
e. Project Schedule
· Earliest available start date
· Estimated completion timeline
· Ability to complete the project within the desired timeframe.

f. Cost Proposal – provide:
1) Proposed project cost
2) Equipment specifications & equipment options, product warranty 
3) Energy-efficiency & recommendations
4) Maintenance recommendations
5) Options that may enhance reliability, efficiency, or long-term operating costs

SITE VISITS AND QUESTIONS All interested firms are strongly encouraged to schedule a site visit.  Site visits may be arranged by contacting:
Bill Piotrowski   Phone or Text: (850) 510-4979; Email: wd.piotrowski@outlook.com
Pat Kitching Phone or Text: (352) 214-1831; Email: patkitching@aol.com

Questions regarding project requirements, architect plans, site conditions, or proposal preparation may be directed to either contact.




SELECTION PROCESS - Responses will be reviewed by the HHHS Reconstruction Design Team (RDT), subject to approval by the HHHS Board of Directors and Executive Team.
HHHS reserves the right to:
· Reject any or all proposals
· Request additional information
· Negotiate scope modifications
· Waive informalities or irregularities
· Select the proposal deemed most advantageous to HHHS
· Request oral presentations or interviews may be requested from selected firms.

· Vendor selection is anticipated to be finalized no later than July 15, 2026.

PROPOSAL EVALUATION CRITERIA
Proposals will be evaluated based upon the following criteria:
1. Business licensing, registration, and insurance
2. Company qualifications and experience; quality of references and prior performance
3. Experience with historic structures and preservation requirements; ability to preserve the historic character of the facility
4. Experience working with architect and engineering plans
5. Familiarity with local permitting and code compliance requirements
6. Technical approach and system recommendations
7. Energy efficiency and life-cycle cost considerations
8. Maintenance and service capabilities
9. Product warranties and manufacturer support
10. Ability to meet project schedule requirements
11. Competitive pricing and overall value
12. Responsiveness to the requirements outlined in this solicitation.

Thank you for your interest in helping preserve & improve this important historic site.
Bill Piotrowski, Facilities Lead & HHHS Co-Chair
Havana History & Heritage Society    850-510-4979
Pat Kitching, Bookkeeper
Havana History & Heritage Society 352-214-1831
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